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FORj mxmsim (Maas) 

.Director 

Detxitj^ pjbfeetor » l^baoSjOgsr) 

Deputy DtmjtOF (^aigoart) 




: oar l^sdsajK^ aad rfeweXaijamt Aettrltieo 


X» M iceeHya pKie %iMi l.«« oat Uw ytf^latiagi tte 

Apppwmla %stes ( 2? J«ae 1^3), tills a«K»r»stii£3 

estaXUfllm galiff>lWta nor asv<raml osf eert^ sspanste eetlirltXee, 
naealy tbs leodt dsralapaeat aeffcrts ialtliitadl 

‘Sbe- i&t^t ie te- staaSeo^tlse tbe flaaaaplif^ l«9«is at. ^icsh i^pprovaX 
Qt hi^bar level asi^iarity aust be obtaiisst. 

2. As of this date -ite se^paomte- ««rt£vitiee nhieh iball be 
r^pOBWiye to this ^sf^araMuQ &€ Szuttn»$tlc»» cm «a ltett-hgr~lt«s3 

basis, mc&t 


a. A®BiTfc-<3ri@Rt«4l ©fforts, 

i^fhartber eoBtrastad fm eaefcegBRlIy m eoBiateBetoa latenaklly, 
of tte l^edtetsHl Ilivisl^, IS)/?. 

h« seod c!^el(3f}pBKmt effoxts z^elatixis to Jjsiircfvoi 

ptja*oep»^il>5 Initiated by ^le llatlcml l^sfto - 

grmjfele IstersretetiOR i®/l. 

c, itesieeash as^ devetlfl^Bent of tte -Iff fere 

of -^a»aaaRleatic«s, ia>/s. 


d. P.e»:areh and dfSvelopQS&t offoarts of tba ^:^fee of 
rkes®®ch asd Devi^lag«wsBt and tfae Offfee oS SLSiff, 

«. pegeaa«h aad develfisiaest activlttes; oth^ Umi 
those Saselu^ted taadea* the ^tetferail PiSKsesmsfeeaaee ctfTlcut, of 
the Office of : 'Spec tel 4ctlTities,H IS/sa®. 


3. *3m exsca s e l ^prmpsmtim of be eolaeidait to 

tisa fomilatiod. of 'the O^i^nttl&g Budgiot* Bovietr of tbstie pE'O^foos 
^®11 he tasigte hi to y) : tibe fie§»ty Dtsssetoe casM^atiesl, 1» eotsecart yi«j 

the aUrieetor> Oftlt^ of Bjdget, Ib t as iiaa Az%3jf;eia wad I^j^esie-ir md 1d»e 
sbeamtly^ Ptoaefcoa'-'^e*^^^ Sbe progP^Kee «ei iw#*ertfeg detail asi 

irwwsrl&ed hst tius ftaBCBtlws Slrwteff-CSa^tioa^ will foes the ^is fetr 
ap|ict^9sl by the Bepatv Blawbcar of 2«aati®l 1tatell.l|Baaee of the ?ortlcBi 
of the C ^ ara tlni ■■• ■ . 
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4* ^proc^docres *<*’i***^l^pm[ 'ito sissvIUss’ 

opermtixm. ttsstmml, tite tBdtbrmmil ms «s «at :»3rtb Is 

■geaet&m^ 2* r«qSBlre prior V ti» 13«i^ps«gr ais«etar of 

lapfeelM^GBEtee s feeBcyttr : 

SL. A mi6kaMatlUbm »@{f 

j»dU^ eoaffisMssstlmir ar tae oiter mmoR aogp^ ttjc 
of prior camSOeseRtim at be»dH:^<«ee»«s¥ ls 9 %a* 
ro@Kr^c^. oC fixmmSjtil napdttada* 

Is. A pt:^poa«a £p«r aaOi^^tnjB « tati^ 

issatto. Ja axoata of |150^OS» is the e^rsxst fmr. 

e. to eggnr^i^oeat to pn^poaea ISar^ to axtottog: sro^t er 
vokiM ralto tite te^bidi to^oritotton tor« ttom 
h> 3IX};000 «l>Qrre tile l*ral totoMJLiftied to tias fortfewot R&D 
progme, 

£ach leasts for 33301 t^all lie slotted vto t:^ Mreetm-, 

pfftoe BroswB Apa^rsto tod Usa^eiKfr and -toe Bxeeutto^ 

airectsa'-ase^rollnr. Attaehed at Atoto to a to^eatod. aittXtoe to "m 
lollowBoi in dtoutontiz^ BAB pnojeets $m& ototraete toe* appomi TsaraQaas. 
^hcre there- Is m, taetottog eppwals atotomtom vitlito m Dapaty Mreito 2 »*e 
mw& 83f»t0!s ai^ 'oe retaJtod ptwlded the satodtoloto @Bsi«mUy tsasoMto® 
t^ie tofoaPsa&tisR reepireil at Axtosc. 

3* A a^ity Direet^K*' 

a* Approve aev l®(D afftorte tod^ lotttodf esctaodj raaew or 
teeiatottto coBtlawIng afftorta iditoh> toMMd on tlie toitena 4 » 
gtoto to im^niiii %. elm, to not re^xtoe otoailS^^ W 
tlst Btoaetor of CmteetO. tot^Hl^aoee. 

^ h, Botoeato a^pprwBa. totliixrtUto toatatood to parasmaii 
§'«8.> atonro to Ms- Asstotant Saprl^ Btraotor* 

e* i^atoeBte to a^bordtoata 0|to«ttos <^tototo totftority 
to HPT BltB efforts ead. to mmm&, extend wmam or 
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VS ? v» t I 






* S'* f-«- *» :. X.f fl S% S’* •sV''?:'?? 


!!ge«3gKigleg^ Me& m ^spJiWate mm m m mmmm mmM. m 
v«emeam»- mSianmm o^iaSt nKkmm^ ^ 

tism iitdnit iteafiM I Slot 

wismMia^^kmm m taSg^ 1m mucisea iii» «a*teafi»iw*- 


Ustti' tmm otlK»E«s eomsid 
^3iiS»aem £*«« »esadNpsi?t«a«, «ta- 


j^eeuHsa- iie» iiseas^s tes^imj 


^ vmi otte OoRr«3Esa^«!alii:^ vWk 

«e«tidtele >ext ln^i^l£as»' iks 


\amSxi. w^-tbia liie cOTtsemtia® or 

olibeop 
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Executive Regiitry • 



i"®: Depflgf (SeSawe sad 

of ^sponste Aetlsr^ties ia 
:icl«nce nad ^^edbeotegf Aro» 


X. la irftJi p>rftaygLTA i.«, of CT @ a tefcto t m ttia 

STAT Auft-oTOis a?sfc 0 B <1 piert»ed Sf ]^3)> tWUi omsmaaia 

I povides rtg xaa 'a^s^Konl of ci« 3 rtai& aot^tSi&a to tilie 

I Lkitoa^ i‘om« l>!rocaaHi!!^ for i^fpramil of tout ^resoctreb 

and projects, $MeSx tut t^xm exsstsmeted for % the osfftoc 

of «xe qgtltofei to oaotbar £ 0 CI mBOema&m v hix^ im» h&ax^--vi6m 

aSpltoaEtton. li^atoito^, iMW»ii^l» «aub?e89es^ it»eXf to Hjom 
«ia&srtol£to@s of ftKSt direotocalie itoU^ i«oiiM ise elKOPtr&drtoed 
as ‘'*S€®ar«fco wittobi ti» la t wato s of tiie c.tted m&OsmSim, 

2 . aPSiJtoay cjvoivtog »■*«*« of tbe AaaBC^'e Sotooc© m»l 
i p ro snro does cot |«xntt wtaM f ifaaegt act tMs tine of 

8 finite Xtot of line Itoot liitob iUX tie ”aeps»te eettmtos* 
ottfl^cry* Ae «a toteris « w eii«re ». horeymf. It to retpsrt^ ttot ym 

ttoi fosssOa to -^to aeexswte to toe extonel reeoKrto jro,to^ 
toe- Offtoo of Betostifie totelltoesee, i»d to anto totom «* toe 
(Sm^pamt of flystcoe lintoto toe Ctfftoe csf CansMtor Servietm, 
cartato ^ectoltoed efrtrte to ttqsort of tetootoel «>13beetiort# etc. 

•Sties expeaeiimse fleeter vill no doeto: «sr9s to i^eftoe toto re^otoraest 
furtoer. 

3* For ®OTP»te eettolttoe of * sdt-KSI) esetepe ■wStoto toe setossse 
«ad Toctnology fam toe «®®rof!ia. <tf toe ©eprty Mrecter of SSaetMO. 
totoUi®aace naert tis atotatoed. toecover: 

i a. A pee^osed wder^deto^ issroSLvtf& a aieiilftoiitt »r>' 

policy csQBKidtoKttori, or fer way otosr reaecm s«g 0 ®stB tose 
iiestotollity of pricr <»»«tAsratlm at beodKxfHapncy level, 
re^srdlEass of ftoanctol oagoitade. 

P. A total an^tosrlaatton to n^atoed to cn»eoa oT 
4^1^f<300 in toe cairrast ftacal yemx* 

\ 

i 

I c. An ceaen&seet is proposed to irt extottog activity 

ijttosto wottld mtoe toe total «toix)rla»tim acre 
■|0£»,000 atoewe toe Xev^ «ertaaaltoiied to toe Slaawiai llisn. 
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la tlia feputy Director (Scieace aad Tecbaology) vUi notify 

Sudget, Program ^lalyala aad »aapover of all 
flnaaelal^ algaiflcaat chaagea relating to the over-all ESS prograa 
la e^h detail as the Executive Dlrector-Ckmiptroller may require for 
Mportl^ on a cxarreat basis the status of the Financial Flan to the 
Deputy Director of Central jDatelligeace. 


h. 


The Defwty Director (Scieace and Technology) may: 


a. Approve aew activities aad amend, renew or teimtnate 
continuing activities which, based on the guidance given in 
paragraph 3* above, do not re<xuiz« consideration by the 
Deputy Director of Centxal Intelll^nce. 

^sistant Deputy Director (Science 
Techmlogy) siich authoriaatlons as are granted to him In 
this msaorandum* 

^ aubordinate Assistant Directors approval 
authority within their individual Offices for the iaitStion, 
M«n^nt, renewal or teiaination of activities, providing 
the total amount involved Is not in excess of ^5,000. 

actions involving separate activities within the Science 
^ Tec^logy ^a vdilch, based on the foregoing, do require approval 
^ tte Deputy Director of C<aitral Intelligence shall be suboltted via 

I'rogram Analysis aad Jfenpower aad the 
Executive Dlrector-CoB®troll«r with background materials and staff 
c<Hm»nts as appropriate. 


o/BPAM/jMC/RLS/ncl 17 December I963 
Distribution: 

Origo - Ex. Director -Compt. 

1 - Ex. Registry 
1 -— 

3 - Budget Div. ( o/bPAM) 


jjershall S. Carter 
Lieutenant General, uba 
D eputy Director 



ExclaSed !rsm 5-abs;dfj'. 
diiwiirrsdiiii! aso 
dssiajsiiicaNaii 
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Executive Rej^try 

.piszs: 
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I'lEMORMIDUI'I FOR: Executive Director-Comptroller 4?^ 


SUBJECT 


Submission of Certain Activities for 
DDCI Approval 


1. This memorandum submits a recommendation for your approval; 
such recommendation is contained in paragraph 5. 

2, Attached are two memoranda which we believe are appropriate 

and necessary follow-ons to the imp lementatio n of the revised 
regulation on the Approvals System (I I. 


3. The first memorandum deals with review and approval procedures 
for the Agency's Research and Development activities, and is directed 
to all four of the Deputy Directors since each has an E8sD function 
within his command. The memorandum requires that RSbD programs be 
prepared and reviewed in concert with the Operating Budget, but also 
directs that certain activities ("projects") within the programs be 
broken out and submitted in detail for separate DDCI consideration. 

¥e estimate that with a "threshold" of $ 150,000 some two dozen new 
R&D projects would be surfaced annually. This would seem a reasonable 
figure to test the efficacy of the system. 

k. The second memorandum deals with the non -R&D activities of 
the Science and Technology Area, and insures that in this dynamic new 
organization there will be proper checks and balances and a timely 
flow of infoimiation to top Agency management. 

5. Both memoranda have been coordinated with appropriate officers 
of the four Directorates. Your signature, or that of General Carter, 
is recommended. 


STAT 


25X1; 

_ -J(5HN M.' CLA^CE \ 

. .. 'Director of Budget, 

Program Analysis and 
Manpower 
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